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FOUR SEASONS OF
SCHOOL CULTURE

W W W . F O U R S E A S O N S O F S C H O O L C U L T U R E . C O M

SCHOOL CULTURE
STUDENT LEADERSHIP

STAFF DEVELOPMENT
STUDENT LEADERSHIP TRAINING

CORE VALUE:  ALL-STAR PATCH
LEADERSHIP JACKET AND PATCHES:

ASB will purchase every student leader a LEADERSHIP JACKET. This will be a track style, warm up type jacket. 

Student leaders will be able to sew their patches onto this jacket or if they want on their letterman’s jacket.  

Student leaders are encouraged to create a GOOGLE FOLDER for each of the patches. Use this folder to save

evidence or artifacts proving your completion of each patch requirement.

At the end of each semester we will have a special luncheon, honoring our patch recipients.This patch is

awarded to the student who earns the START, SPIRIT, SERVE, and SHINE patches throughout the year.

            

 



VALUE:  START (Initiative)
A commitment to finding ways to be
productive without being asked or told. 

DAILY QUESTION: 
What productive task did I do today without
being asked or told?

VALUE: SPIRIT (Enthusiasm)
A commitment to having an optimistic mindset
during obstacles and opportunities. 

DAILY QUESTION: 
What did I do today to bring a positive,
enthusiastic, or encouraging vibe to those
around me?

VALUE: SERVE (Work Ethic)
A commitment to go above and beyond what
is required of me. 

DAILY QUESTION: 
What did I do today to exceed my own or
others expectations of me?

VALUE: SHINE (Relationships)
A commitment to connecting with others in a
meaningful way.

DAILY QUESTION: 
What did I do today to strengthen my connection
with others?
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CORE VALUE:  DAILY QUESTIONS
These daily questions guide student leaders to actively embody our core values.

 



TASK DESCRIPTION DATE 
SELF-

ASSESSMENT
ADVISOR

COMMENTS

Create a New
Activity / Event

Develop a new activity/event
using the 4P’s Planning
Document, submit for
approval, and implement it.

[ ] Excellent 

[ ] Good 

[ ] Needs Improvement

Lead an
Existing
Activity/Event

Take the lead role in an
existing activity/event.

[ ] Excellent 

[ ] Good 

[ ] Needs Improvement

One-on-One
Meeting

Schedule and attend a
meeting with Mr. Aye to
discuss your leadership
development plan.

[ ] Excellent 

[ ] Good 

[ ] Needs Improvement

Lead a Class
Session

Lead a leadership
development lesson or
activity for the class.

[ ] Excellent 

[ ] Good 

[ ] Needs Improvement
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CORE VALUE:  START // INITIATIVE
The START Patch acknowledges that a student leader has mastered the skill of taking the INITIATIVE. Our

program defines START as the student leader’s ability to do something without being asked or told. To earn this

patch student leader must complete each of the following four task:

Create a New Activity/Event: Develop a new activity or event using the 4P’s Planning Document, submit

for approval, and implement it.

Lead an Existing Activity/Event: Take the lead role in an already established event.

One-on-One Meeting: Schedule and attend a meeting with Mr. Aye to discuss personal leadership

development.

Lead a Class Session: Lead a leadership development lesson or activity for the class.


